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ABOUT  
KUPPINGERCOLE  
ANALYSTS 
YOUR EXPERTS  
IN IAM, DIGITAL 
TRANSFORMATION 
AND CYBERSECURITY  
KuppingerCole Analysts, founded in 2004, is an 
international and independent analyst organization 
headquartered in Europe. The company specializes 
in offering neutral advice, expertise, thought  
leadership and practical relevance in the areas of 
Identity & Access Management, Cybersecurity and 
Digital Transformation.

Continuous research (available in the online  
research library) is undertaken to provide  
regular, ongoing data, information, and  
insights, buliding the basis for vendor- 
independent advisory services.

SUCCESSFUL   
PROJECTS  
DELIVERY

SPECIALIST MID-MARKET  
PRIVATE EQUITY INVESTOR 
Review of due diligence deliverables provided by a Big 
4 company, delivering additional insight into the target 
market including trends, competition, and future use case, 
recommendations on key actions to undertake and key 
risks and mitigations, opportunities and threats

GLOBAL LEADING TECH 
PRIVATE EQUITY INVESTOR 
Introductions to potential targets, market sizing support 
for selected target markets, strategy support for invest-
ment companies, regular exchange on market trends and 
investment opportunities; continuous access to research 
and inquiry calls with analysts.

GLOBAL TOP 10 PRIVATE  
EQUITY INVESTOR 
Full due diligence support including market sizing support, 
SWOT analysis, competitive landscape, trends, and other 
factors; performing research including CISO interviews 
on their market perception; strategy support for portfolio 
companies.

MID-MARKET GROWTH INVESTOR 
Inquiries on potential investments, early-stage analysis of 
potential investments including market sizing data.
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DUE  
DILIGENCE

For major aspects of the technical due diligence,  
we can assist your teams.  
We have insight into what a product or service  
in a certain segment must look like and  
understand product architectures.

STRATEGY 
AND 

ROADMAP

When you decide to proceed with an investment,  
having the right strategy in place is critical to  
success. We know the trends and options and  
can advise and support you – this is what we  

do daily with vendors.

OUR 
SPECIFIC 
SERVICES

GO TO  
MARKET

Supporting companies in their go-to-market 
planning is a key element of our business.  
Telling the stories right, providing guidance 
and visibility – KuppingerCole has the right 
services in place.

INTRODUCTIONS

We have extensive knowledge of 
both established and emerging 
players in all markets covered. 
We help you identifying targets, 
connect you and further assist 
with strategic options.

EVALUATION

When you need more background  
and an external perspective on a 
potential investment, we can deliver 
that insight, based on our research 
and knowledge, with concrete  
recommendations.

MARKET  
SIZING

For many markets we can 
provide concise market 
sizing data. 
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WORKSHOPS

Discuss specific investment targets with 
one of our analysts remotely or on-site, 
diving into details and providing imme-
diate feedback on that specific target.

SUBSCRIPTION

Enable yourself taking the 
right decisions when it comes  

to cyber-related topics:  
our subscriptions support  

you by offering access to a  
wide range of KC services.

OUR 
STANDARD 
SERVICES

INQUIRY  
CALLS

Talk to one of our analysts 
on a topic relevant to your 
upcoming investment  
decisions.

E-LEARNING  
OPPORTUNITIES

Our ever-expanding offer of training 
opportunities gives information  
security experts what they need: 
Unbiased insights and independent 
decision support. 

While the Master Class helps you  
excel in a single topic, our Tools 
Choice gives market insights for  
improved solution selection.

RESEARCH 
ACCESS

Have your finger on the 
pulse of the digital time 
and get daily insights 
in our videos, blogs, 
and research reports. 
Our digital library hosts 
more than 500 reports 
discussing future trends, 
critical industry topics, 
products, vendors, and 
market insights.

MARKETS, 
TRENDS 
AND  
GUIDANCE

Meet our analysts in a series  
of meetings and discuss your  
investment target, market, 
segments and trends

EVENTS 

Attend our events to get insights  
onsite, online and on-demand 
and meet industry professionals 
from  
all around the world. 

With over 20 virtual events and  
more than 10,000 attendees we  
have created a global community  
of information security  
professionals and digital  
trailblazers.
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STAGES OF YOUR  
ACQUISITION AND 
HOW KC MAY SUPPORT

1.  IDENTIFICATION  
OF TARGETS

2.  LEAN ASSESSMENT  
OF INVESTMENT TARGET

3.  DETAILED REVIEW /  
MARKET SIZING

4.  TECHNICAL DUE  
DILIGENCE 

5.  STRATEGY AND  
ROADMAP

We have extensive knowledge of both  
established and emerging players in IAM,  
Cybersecurity, and Digital Transformation  
market segments. We find your targets,  
connect you, and assist with strategic  
options.

• DELIVERABLES:

 •  Assistance in prioritizing technologies  
for potential investment

 •  Analysis report on strategic options  
and potential targets

•  UNIQUE SELLING POINTS:

 •  Awarness for all trend and technology  
developments in the market segment

 •  Longstanding experience in IAM,  
Cybersecurity, and Digital Transformation

 •   Publication of current research on this 
topic brings us into close contact with  
most potential targets

 •  Events provide networking opportunities  
to explore new investment areas

Before deciding to actively pursue an  
investment option, gather background  
information about the market segment  
and vendor. We review and analyze vendors 
and products regularly, which can provide  
guidance on whether to continue with an  
investment lead or not in a time-sensitive  
manner.

• DELIVERABLES:

 •  Quick and lean report on investment  
target and market segment

 •  Access to relevant MC / LC for a market 
and vendor overview

• UNIQUE SELLING POINTS:

 •  Much research is already prepared,  
can be delivered very quickly

 •  Events can provide low-pressure  
places to initiate a conversation

 •  KCLive TOOLS CHOICE provides fast  
and efficient self-learning for your  
teams

When you need more background and an  
external perspective on a potential  
investment, we can deliver that insight  
with concrete recommendations. We base  
our analysis on comprehensive data on  
vendors in the market segment and on  
interviews with our network of CISOs. 

• DELIVERABLES:

 •  Market sizing data including financial  
strength, global market share, average  
spend per customer, estimated annual  
contractual price escalations, estimated  
implementation times and 5-year market  
sizing predictions

 •  Insights from CISO interviews targeted  
to each acquisition’s needs

• UNIQUE SELLING POINTS:

 •  Regular research and up to date  
information on the market segement

 •  Access to recent and detailed  
vendor data

 •  Strong network of European and  
US-based CISOs from a wide range  
of industries and company sizes

For major aspects of the technical due  
diligence, we can assist your teams.  
We have insight on certain products required  
for strong performance in different use cases, 
and have a deep understanding of product  
architectures. We provide your team with  
specific expertise on the market, technologies, 
and trends.

• DELIVERABLES:

 •  Analysis report of target technology,  
market, and trends

 •  Analysis report of an investment  
opportunity / target acquisition

• UNIQUE SELLING POINTS:

 •  Regular and early product demos in  
the market segment

 •  Examine vendors / products by  
functionality, interoperability,  
financial strength, security, usability  
per use case

 •  Closely monitor trends and changes  
in the market space

When you decide to proceed with an  
investment, having the right strategy in  
place is critical to success.  
We are knowledgeable about the go-to- 
market strategies taken in the market  
segments that we cover, and can advise  
how to reposition for success.

• DELIVERABLES:

 •  Analysis report of strategic options  
and go-to-market options

 •  Run prioritization strategy and  
roadmap workshops

• UNIQUE SELLING POINTS:

 •  Extensive experience and continual  
exchange with vendors about their  
go-to-market strategies

 •  Experienced in strategic and methodical  
prioritization activities
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CHANGE 
We support IT professionals 
in all relevant decision- 
making processes, co-defining 
future digital infrastructures 
and technology selections  
resulting from such decisions 
in many large and  
multinational enterprises.

Offering lean and tailored 
services, we assist in  
defining comprehensive  
business-aligned strategies 
with clearly prioritized steps. 

CONTENT. 
COMMUNITY. 
CHANGE. 
OUR FORMULA TO A SUCCESFUL  
TRANSFORMATION PROCESS.

 

COMMUNITY 
We create and support  
communities and their  

networking needs through 
workshops, webinars, con-

ferences, eLearning, and 
afterwork events. 

Our flagship event,  
European Identity and Cloud 

Conference, is rated by 
many delegates as the  

globally most important 
Identity Management  

related event. In 2021, it is 
taking place for the 14th 

time in Munich.

CONTENT

Our content is a vital  
source of insights to make 
well-informed decisions 
on the future of the digital 
infrastructure of any  
organization. 

Our content is compre- 
hensive, instructional,  
comparative, path and 
pace setting, neutral  
and unbiased.
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LEADERSHIP 
BRIEF

Overview of a technical market  
segment, identifying the leaders  

therein, aiming to help IT  
professionals make informed  

decisions.

EXECUTIVE 
VIEW
Condensed 4-5 page report on a specific product or  
service, described concisely and focusing on its  
strengths and challenges. The KC EXECUTIVE VIEW  
is the most condensed expert reference.

CONTENT: 
KC  

RESEARCH  
FORMATSADVISORY 

NOTE
Topic, vendor or product/service  
focused research documents giving  
deployment and operational  
recommendations. ADVISORY NOTES 
help IT professionals to solve specific 
challenges.

LEADERSHIP 
COMPASS
Overview of a technical market segment, 
identifying the leaders therein, aiming 
to help IT professionals make informed 
decisions.
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